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Empowering People With Disabilities.




About Achieva -1

O Mission: Achieva advocates with,
empowers, and supports people with
disabilities and their families throughout &

their lifetime. QChieVO

O Vision: Achieva envisions a community
where all people with disabilities lead
lives of personal significance. ochieva” achieva’ achieva” achieva

O Person-Centered Philosophy



About Achieva - 2

O Established in 1951
O Provides supports and services to people with disabilities in
western Pennsylvania:
B Advocacy
Family Support
Early Intervention
Housing Options
Special Needs Trusts
Employment
Home and Community Support



About the InVEST Project - 1

SWTCIE Grant:
« Subminimum Wage To Competitive Integrated Employment

* Purpose: Increasing CIE and other quality outcomes for people
with disabilities earning subminimum wage

« Time frame of grant - 10/1/22 to 9/30/27 (5 Years)
 Increasing employer commitments to inclusive hiring

* Providing transformative support to increase Competitive
Integrated Employment



About the InVEST Project - 2

Purpose:

 Increase opportunities for participants who are
* Working at subminimum wage
At risk for working at subminimum wage
« Contemplating subminimum wage

How:
« Rapid Eligibility & Rapid Planning = Rapid Engagement



Who is eligible for the InVEST Project?

Any individual with a disability who:

Currently participates in subminimum wage
employment

t&’

<8 ’; % | i "; : &5
Has participated in subminimum wage employment or is '-c& e R
considering subminimum wage employment a? . Wb R

EXxpresses interest
Lives in Pennsylvania
Wants to work in the community at a competitive wage

There is no charge to the job seeker

INVEST Is avallable for adults and students



How Does InVEST benefit you? - 1

Modeling full person centered approach
® Charting the LifeCourse Framework

LIFE DOMAIN

* National Disability Institute tools e bl it s
® of everyday life— school,
; _ employm.ent{ volunte.ering,' .
(] PA Famlly Network MentOrlng communication, routines, life skills.
) LIFE STAGE
* OVR Counselors @
Wrap-around services and supports Transition

Transitioning from school to

adult life (14-22)

IRT (Integrated Resource Teams)
®* Development and coordination of wrap around services and supports
* Benefits planning

®* Work experience and training


https://www.nationaldisabilityinstitute.org/

How Does InVEST benefit you? - 2

Essential Employment Supports Provided

® Job coaching

® Job Task Analysis, including detailed training and
fading plans.

® Identification and implementation job aids and job
accommodations, including Assistive Technology.

®* Development of natural supports.

®* Training on workplace culture, etiquette, and safety.




What is a Designated Employer?

A Designated Employer refers to a business that actively collaborates with the
INVEST team to provide competitive, integrated employment (CIE) opportunities
for individuals with disabilities.

We treat the business as our primary customer.
By becoming a Designated Employer, businesses not only contribute to a more

inclusive workforce but also gain access to a motivated and skilled talent pool,
enhancing their organizational diversity and performance.



How does InVEST benefit Designated Employers?

INVEST Designated
Emplover Benefits

Customized
Employment o

Paid on the Job ‘ Peer & Family
Contracts 3 o i Supports
’

© .= -~
-

- ’ - ”

n ” . : ’ ,n(n >
-~ \, - - - -
L = i =

integrated

E | t
o Work Culture mploymen

Liasions




INVEST Designated Employer Benefits - 1

Two Embedded Positions
* Inclusion Liaison: An Achieva representative integrated into your

HR processes to facilitate seamless hiring and onboarding

« Embedded Employment Specialist: Job Coaching and Support:
Ongoing assistance to ensure the success and retention of
employees with disabllities

Financial Incentives
* 100% Wage Reimbursement for One Year of Employment

Integrated Work Culture
 Enhance team creativity and problem solving
* Provide innovative solutions and improved team dynamics



INVEST Designated Employer Benefits - 2

Peer & Family Supports
« PA Family Network

Disability Employment Inclusion Training

« Customized training modules to educate your team on best practices for
Inclusive hiring and workplace accommodations.

 Accessibility Training

* Employer Education

« Dedicated, reliable staff

Customized Employment
* Enhanced job satisfaction and retention
* Matching roles that suit job seeker skills
* Improved social interaction and engagement



Sheetz: A Designated Employer

SHEETZ

Sheetz is the ultimate one-stop shop for people on the go. Instead of a gas station, think
of Sheetz as the place to get kicked-up convenience and delicious restaurant-quality food
that, in most locations, also sells gas. Sheetz promises to provide customers with what
they want, how they want it, when they want it... 24/7/365.



Sheetz: Vision and Scope

SHEETZ

Sheetz opened its first store in 1952 in
Altoona, PA

Sheetz operates
over 750 stores In 7 states

Sheetz employs over
26,000 people in over 800 job titles

Sheetz operates Distribution Centers in:

o Claysburg, PA
e Burlington, NC
e Findlay, OH

OUR PURPOSE
THE REASON WE. EXIST

TO GIVE A DAMN
ABOUT PEOPLE AND
THE EXPERIENCE OI."
EVERYDI




Embedded Supports:
Inclusion Liaison

Shadows employees/roles and offers solutions for unmet needs of a
business to create opportunities for customized employment

Consults on ADA accommodations, accessibility, and universal design
Aligns with diversity and inclusion initiatives

Provides disability awareness training

Facilitates OJTs between OVR and Designated Employer

Assists with onboarding employees hired through grant

Liaison with Human Resources, Talent Acquisition and other relevant
departments within the organization



Embedded Supports:

Employment Support Specialist

« Supports employees with disabilities as a “job coach”

« Develops job aids, accommodations, and natural supports

* Prepares employee for long-term success and develops fade plan with
employee and management team

« Collaborates with Inclusion Liaison to identify opportunities to increase
accessibility through universal design

« Assists in identifying unmet needs of Designated Employer based upon
presence in worksite

« Communicates employee’s needs to employer and Integrated Resource
Team as needed



Embedded Resources:

How do They Work?

> Inclusion Liaison acts as a talent sourcing agent for the Employer and a Career Developer for
the job seeker

> Embedded Resources support job seekers to shadow, experience, apply and interview for
positions and support the Employer Hiring Manger to provide reasonable accommodations as
needed

> Employment Specialist provides job coaching for the first 40 hours of employment and facilitates
fade plan

> [nclusion Liaison provides training and technical assistance to onboarding teams and managers

> Embedded Resources maintain communication with managers and employees and provide rapid
support reengagement if retraining or additional training is needed



Job Seeker Success!

Meet Brittany - 1

- Searched for a job that utilized her data processing skills for 8 years

This Is Why | Will Be a Terrific
Employee....

I don’t talk
about people’s
business

I am I like to help
organized others

Customers are lam an | can work on
important to experienced ateam
me worker

lam
dependable

Be strong and courageous. Do not be afraid ; do not be discouraged, for the Lord your God will be with you

wherever you go. Joshua 1:9




Job Seeker Success!

Meet Brittany-2

Participated in a job shadow and was able to practice utilizing software, data
and equipment to engrave store staff name badges
IRT planning for transportation (ongoing)
Received support from embedded staff to apply for position
Accommodations during interview process
Embedded staff provides:

Onboarding training to team

Job coach first 40 hours of employment

Ongoing support to employee, team and management



How to get started with InVEST

Contact Achieva or OVR

SWTCIE PROCESS

SWTCIE-
Job Seeker

Alert Community e

Integrated
Employment

Assign to Integrated
Resource Team

Contact your local OVR Register Online
District Office

Integrated
Resource Star



https://www.pa.gov/agencies/dli/departments-offices/health-and-disabilities/ovr-office-directory.html
https://urldefense.com/v3/__https:/forms.office.com/pages/responsepage.aspx?id=QSiOQSgB1U2bbEf8Wpob3vpoo9YbVFtIrgAc_bzYmUVUQ002QkFEMks2TldVOTFPREJDNUY3U1FMNC4u&route=shorturl__;!!L0gOPXnDnA!PuLyhEmBcW-edssLnmVvlKkZ6NfZ8uZQoywsijeRR-PlsLgS7N9Zb-t2krS4z_8pJFWn5SaO0cxH6aEQPeiT6sRdCQ$

Questions?

Questions about InVEST :
Contact —
Amber Westwood 412-228-5238; awestwood@achieva.info
Kristel Wisor 412-235-3571; kwisor@achieva.info



mailto:awestwood@achieva.info
mailto:kwisor@achieva.info

The contents of this presentation were developed under a grant number H421D220003
from the Department of Education. However, those contents do not necessarily
represent the policy of the Department of Education, and you should not assume
endorsement by the Federal Government. (Authority: 20 U.S.C. §§ 1221e-3 and 3474)

------
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